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The Pastoral, Outreach, and Mission Council, POMC
  Synod Of the Nile, Egypt


Restoring what war has stolen, through learning, dignity, and love

Project title: A school for Palestinian refugee children in Arish and human food supplies.

Brief description of the proposed project:
In the city of Arish, more than 400 Palestinian refugee families continue to live under the shadow of war. Their children (about 250 from kindergarten to Grade 6) have lost not only their homes but also their most basic right: education. While families struggle daily for food, many children are left with no safe space to learn or dream of a better future.
By God’s grace, this project seeks to restore hope. With the support of the local governorate, which has promised to provide 8 classrooms within a government building and to facilitate all necessary procedures, we will establish a school that follows the Gaza curriculum. At the same time, the project will provide food, medicines, and baby supplies for 400 families for one full year, ensuring that children are not only learning but also growing in health and dignity.


Part A – Administrative information
	Organization

	Name of organization
	The Pastoral, Outreach, and Mission Council (POMC)

	Postal address
	4 El-Melegy st, El-Azbakiya

	Country
	Egypt

	Website
	https://pomc-egypt.org/

	Contact person

	Name of the contact person
	Rev. Samuel Adel

	Function
	Chair of Council

	Phone number
	+01222926339

	Email
	samuel.adel.11112011@gmail.com

	Project

	Project duration (in months)
	

	Location
	Arish, Egypt

	Funding requested
	

	Bank details

	Beneficiary

	IBAN/Account number
	100041876292

	Account name
	

	Name beneficiary
	Pastoral and Outreach Ministries Council (POMC)

	Street address
	4 El-Melegy st, Azbakiya.

	City
	Cairo

	Country
	Egypt

	Bank relation

	BIC (Swift)code
	CIBEEGCX

	Bank name
	Commercial International Bank, CIB

	Address
	

	City
	Cairo

	Country
	Egypt





Part B: Project description
1. Project justification
War and displacement have stripped children of their future. Education is not a luxury. It is a lifeline. Without it, an entire generation risks being lost to fear and despair. At the same time, while aid often provides basic food, urgent needs like medicine and diapers remain unmet, leaving parents helpless and children vulnerable.

This project addresses both gaps: education for the mind and humanitarian support for the body. Together, they will bring stability, healing, and hope to families who have suffered greatly. We believe every child is created in God’s image, with a purpose and a future, and it is our calling to defend their dignity and restore their chance to flourish. We believe that by restoring these basic rights, we are sowing seeds of transformation, so that tomorrow’s doctors, teachers, and leaders may rise from today’s brokenness.


2. Project goal
· To establish a functioning school in Arish serving 250 Palestinian refugee children with the Gaza curriculum, within classrooms provided by the governorate, creating a safe environment where they can learn, grow, and heal.
· To provide monthly food supplies, medicines, and diapers for 400 refugee families for one full year, ensuring children and parents are nourished, cared for, and supported with dignity. 




  
3. Target group
Palestinian refugees in Arish


4. Responsibilities
Education
· Equip 8 classrooms provided by the governorate with desks, chairs, whiteboards, and learning materials.
· Employ 4 teachers with fair salaries.
· Provide books, stationery, and resources for students (KG–Grade 6).
· Integrate recreational activities and psychosocial support for children.

Humanitarian Support
· Distribute monthly food packages to 400 families for 12 months.
· Provide medicines and baby supplies (especially diapers) to address urgent, neglected needs.

Fundraising POMC Team:
· Keep the donor informed about the project’s progress and impact through regular 
updates, newsletters, and reports.
· Provide detailed reports on how funds are being used and the outcomes achieved.
· Monitor the effectiveness of fundraising efforts and adjust strategies as needed



5.  Christian mission
POMC's goal in this project is to serve refugee children and their families with the love of Christ through acts of compassion, education, and care. We believe that every child is created in God’s image and deserves the opportunity to grow in dignity, knowledge, and hope. By establishing a school and providing food for families, we are embodying the Gospel in action, restoring lives, healing wounds, and planting seeds of transformation for future generations. This project is not only about meeting immediate needs but also about reflecting God’s heart for justice, mercy, and love in a community that has suffered greatly. 


6.  Risks
Security Challenges: Given Arish’s proximity to conflict zones, there is a risk of instability or sudden restrictions that could disrupt school activities or food distribution
Sustainability Concerns: Limited funding may affect the project’s long-term continuity.
Psychological Trauma: Children and families may struggle with trauma that affects their learning and well-being.
Part C- finances

1. Budget (in US-Dollars)
Expenditure

	No
	Item
	Quantity
	Unit cost
	Sub-Total a year

	
	Student desks
	120
(1 desk for each 2 students)
	20 $
	2400 $

	
	Supervisors/teachers' salaries
	4 teachers +2 teachers volunteers (not paid)
	150 $ each
Total monthly (600 $)
	4800 $
(They will get paid for 8 months of the school year)

	
	Whiteboards, Books , stationery teaching materials
	
	
	500 $

	
	screens
	3
	450 $
	1350 $

	
	laptops
	2
	500 $
	1000 $

	
	Food supplies & humanitarian supplies for families
	
	Diapers ,medications, and food supplies
	6000 $

	Total expenditure in US-Dollars
	16050 $



As of today 9th of September 2025, the exchange rate is approximately 1 USD = 48 EGP, which means the total project budget of 16,050 USD equals about 770,400 EG

“Defend the weak and the fatherless; uphold the cause of the poor and the oppressed.” (Psalm 82:3)
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